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CHELMSFORD COLLEGE 

SEARCH, GOVERNANCE & REMUNERATION COMMITTEE 

17 May 2022 

 
Draft Minutes 

 
Minutes of a Meeting of the Search, Governance & Remuneration 

Committee held at the Moulsham Street Campus (Committee Room), 
Chelmsford on Tuesday 17 May 2022 at 12.10 pm. 

 
PRESENT:   Amanda Montague (Chair) 

    Andy Sparks (Principal) – from 12.20 pm 
    Jenny Beaumont  

    Trevor Bolton (Vice Chair) 
    Sarah Noble  

 

IN ATTENDANCE: Rob Millea (Clerk to the Corporation) 
 

 
1. APOLOGIES FOR ABSENCE  

 
Apologies for absence were received from Susan Hughes, who is on leave 

of absence from the Board. 
 

2. DECLARATION OF INTERESTS AND CONFIDENTIAL ITEMS 
 

The Clerk declared his interest as Company Secretary of Essex Shared 
Services Limited. The Principal declared his interest as a Director of Essex 

Shared Services Limited. 
 

Trevor Bolton’s declarations are as for Board – see minutes of Board. 

 
No confidential items were notified, other than Senior Staff Matters – 

item 9 on the Agenda –for which separate minutes have been prepared 
and are attached to these minutes. 

 
Jenny Beaumont left the Meeting for Item 6 (f) when her proposed re-

appointment to the Board was considered.  
  

3. TO APPROVE THE MINUTES OF THE MEETING OF THE SEARCH, 
GOVERNANCE & REMUNERATION COMMITTEE HELD ON 9 

NOVEMBER 2021  
 

The Minutes of the above Meeting were APPROVED and SIGNED by the 
Chair, subject to one minor textual amendment. 
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4. MATTERS ARISING 
 

The Clerk reported that the Board at its Meeting on 10 December 2021 
had passed the following resolutions: 

 
• Re-appointments of Susan Hughes and Sarah Noble to the Board for 

two years in each case, as from 24 March 2022 
• Approval of the Terms of Reference of the Committee 

 

The Committee also noted 
 

• The  Clerk gave a presentation at the Governors’ Development Day 
on 4 February 2022 on the Chair’s governance Review and the 

revised AoC Code of Good Governance 
• Induction was given to the Presley Devenny (Student Governor) 

• Susan Hughes was granted leave of absence from the Board until 
31 July 2022 at the Board Meeting on 25 March 2022 

• Janet Church (Staff Governor) was appointed to the Board by email 
resolution on 1 December 2021 replacing Julie Williams who had 

resigned in September 2021 – Induction has been given.  
 

5. ESTABLISHMENT OF POLICY SUSTAINABILITY & RESOURCES 
COMMITTEE  

 

The Board APPROVED the establishment of this new Committee with 
effect from 1 August 2022, at its Meeting on 25 March 2022. 

 
The Clerk TABLED a Paper as instructed by the Board Meeting on 25 

March 2022, which addressed the following issues relating to the 
establishment of the Committee to review and recommend to the Board 

on 7 July 2022 for approval: 
 

• Proposed Terms of Reference for the Committee 
• Suggested Committee Memberships for this Committee and the 

Audit Committee from 1 August 2022 
• Schedule of Business for PS&R committee (and for the Board) for 

the 2022/23 year 
• List of Meeting Dates for 2022/23 

 

There was a thorough discussion by the Committee of the proposals. The 
Committee was mindful that the establishment of the new Committee, 

and indeed generally within the College’s governance, that the 
Committees of the Board do not overlap in their business and discussions, 

but work in harmony. It was recognised that some issues would rightly be 
considered by more than one Committee, e.g., curriculum performance 

issues might be considered by both the Quality & Learners Committee and 
the Audit Committee. 
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In considering the proposed membership of the new Committee, the 
Committee expressed again the wish that the Board seek to appoint a 

qualified accountant. Various attempts to do so over the past year have 
been fruitless.  

 
The Committee felt that, should specific assistance be required by the 

Board of a technical accounting nature, these skills could be purchased 
when and if needed to bolster the accounts review function in the College. 

However, the Committee recognised that governors must not be paid so 

this function would be to help management but not be a governance task. 
 

The Committee made the following recommendations for the future: 
 

• Chair of PS&R to make short presentations to the Board at each 
Meeting to ensure all Board Members are informed especially 

members not on this new Committee 
• Project Future to be a Standing Item at Board Agendas for the 

future, including monitoring its KPIs 
• Review of PS&R performance at end of year one to ensure meeting 

objectives  
• Enquire if there is anyone on Q&L interested in serving on PS&R 

 
                 ACTION: CLERK 

 

The Committee DISCUSSED the Clerk’s Paper and RECOMMENDED that 
the proposals made be approved by the Board at its Meeting on 7 July 

2022, in order that the new Committee can be established from 1 August 
2022. 

 
6. SEARCH & GOVERNANCE MATTERS 

 
6.1 Governor Appointments, Resignations and Inductions 

 
The Clerk REPORTED that one new independent governor has been 

appointed by the Board – Peter McKerchar via email resolution from 11 
April 2022. 

 
Peter will serve a four-year term and it is proposed he join the new PS&R  

Committee. It is further proposed that he be linked to Business 

Development as a Governor Champion. He has received induction to the 
Board from the Clerk and the appointment formalities have been 

completed. 
 

6.2 Governor Recruitment 
 

There are no vacancies on the Board. 
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The Clerk REPORTED that there is a further candidate for membership of 

the Board. His application form was tabled for members to review. The 
Committee decided that they wish to interview the candidate and the 

Clerk is to arrange that, if possible, for 21 June after Audit Committee. 
 

The candidate will be asked to attend Audit Committee as an Observer. 
Whilst there is no vacancy on the Board at present, the Committee felt 

that, if this candidate appears suitable, the determined membership of 
the Board could be increased from 16 to 17 to accommodate his 

membership. 

 
                    ACTION: CLERK 

 
The Committee noted that a new Student Governor will be required for 

2022/23 as Presley Devenny’s term of office will end on 31 July 2022. The 
new Student Governor would, as usual, join the Quality & Learners 

Committee. 
                      ACTION: PRINCIPAL 

 
6.3 Committee Memberships 

 
The Committee was provided with a proposed list of Board Members (with 

effect from 1 August 2022) and their Committee Memberships.  
 

There would remain one vacancy on the Audit Committee (if its 

determined membership is reduced from 8 to 6) and one vacancy on the 
Quality & Learners Committee.  

  
The Committee discussed reducing the determined membership of the 

Audit Committee from eight to six and RECOMMENDED that this be 
approved by the Board at its Meeting on 7 July 2022.  

 
(Post Meeting note: this may not be proceeded with, given that the Audit 

Committee’s membership may increase by two). 
 

         ACTION: CLERK 
 

 
6.4 Governor Retirements 2022/23 

 

The terms of office of Jenny Beaumont (1/9/22) and Jaya Patten (4/7/23) 
expire during 2022/23. Consideration of Jenny’s re-appointment, who 

wishes to continue as a governor, is covered under 6.6 below. 
 

As for Jaya, the November 2022 Meeting of this Committee would 
consider his re-appointment. 

          ACTION: CLERK 
 



5 | P a g e  
 

6.5 Clerking Arrangements 2022/23 

 
The Chair informed the Committee that an interim Clerk has been 

appointed from 1 September till 31 December 2022. A recruitment 
process for a permanent Clerk is to be put in place once the new Principal 

has taken office. 
 

The present Clerk will provide a handover to the interim Clerk during 
August. The Search Committee noted that the present Clerk will remain in 

post for August 2022 to provide this handover and to complete various 

year end reports and self-assessment questionnaires. 
 

         ACTION: CLERK 
   

6.6 Governor Re-appointments 
 

The Committee considered applications from Christian Norman, whose 
term of office expires on 6 July 2022, and from Jenny Beaumont, whose 

term of office expires on 1 September 2022, accompanied by supporting 
statements from each governor, for re-appointment to the Board. 

 
Both are seeking a further four-year term. 

 
Jenny left the room whilst her application was considered. 

 

The Committee RECOMMENDED that Christian and Jenny be re-
appointed to the Board from 6 July 2022 and 1 September 2022 

respectively for a four-year term in each case. The Board will consider this 
recommendation at its Meeting on 7 July 2022. 

 
                  ACTION: CLERK 

 
6.8 Skills Matrix 

 
The Clerk provided the Committee with a current skills matrix updated to 

reflect the addition of the new governor, who brings finance, accounting 
and business management skills to the Board.  

 
The Committee instructed the Clerk to carry out an ’audit’ of the Matrix by 

circulating it to all governors, save the Student Governor, asking 

members to confirm that it is accurate in their case. 
 

The Committee discussed how to improve Student governor involvement 
on the Board as it can be variable for a variety of reasons. It was felt that 

governor involvement with the Student Voice Meetings was necessary 
(Paddy Reilly has attended the last two Meetings) and that students be 

invited to further Governor Development Days (not done during the 
pandemic). 
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The Matrix was NOTED. 
 

7. LIST OF GOVERNORS AND COMMITTEE MEMBERSHIPS 
 

A current list was provided to the Committee as noted in 6.3 above.   
 

8. ANY OTHER BUSINESS 
 

There were no matters of AOB. 

 
9. SENIOR STAFF MATTERS 

 
This was deemed to be a Confidential Item under the Instrument & 

Articles and a separate minute has been prepared which is attached to 
these minutes. 

 
10. DATE OF NEXT MEETING 

 
Tuesday 8 November 2022 at 4.30pm.   

 
 

There being no further business, the Meeting terminated at 1.50  pm. 
 

 

 
 

 
 

Signed………………………………………………………….Dated………………………………… 

 

 


